
Turnaround Management 
Review

GENERAL
Does your site have efficient and effective Turna-
rounds and is your plant performing well after the 
Turnaround or is there room for sustainable impro-
vement? Turnarounds form an essential part of your 
Maintenance Management strategy. They need to be 
well prepared and executed as planned and sche-
duled. Turnarounds  affect almost everybody in your 
organization including your clients, suppliers and 
logistics.
Although statutory requirements are dominant for 
your license to operate, Turnarounds are essential for 
the availability and reliability of your Assets over the 
production life-cycle. This means that Turnarounds 
are critical for the overall success of your Company.

THE EPS APPROACH
Upfront,  an EPS subject matter expert will visit the 
site or discuss by telecom with the site management 
team how the review will be structured and which 
disciplines need to be involved.
The approach is that all aspects of a Turnaround 
need to be in a perfect condition in order to be over-
all successful. This means that everything from 
Management Strategy until post-Turnaround Review 
is in scope.
A list of key Turnaround information and relevant 
documentation will be required for preparation and 
familiarization purposes. Upon receipt of the infor-
mation, the review team will prepare an agenda for 
the on-site interviews.
During the on-site visit the experts will give regular 
updates to the site Management of the observations 
and progress.

REPORT OUT
At the end of the on-site visit, the Turnaround ex-
perts will prepare a presentation to the management 
team on the observations and high level recommen-
dations. The presentation is  preferably attended by 
all staff having participated in the activities. Optional-
ly, after the on-site visit, a draft report can be prepa-
red for company comments with all the observations 
and suggested mitigating actions. The final report will 
be prepared one month after company’s response. At 
the company’s request a follow-up program can be 
defined to support and guide implementation of mi-
tigating actions. Experienced consultants and “help-
desk” support is available to support the company.

BENEFITS
Very often excessive cost of unsuccessful Turna-
rounds and consequential production losses have a 
major impact on the returns of a company. In order 
to remain competitive, sites have to be operated 
reliably and at optimal cost. Our experienced experts 
have the insight and capability to achieve optimal 
results and to stimulate continuous improvement in 
all areas of Turnaround Management.
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EPS TURNAROUND TRAINING & SUPPORT
To help close the gaps found in the Turnaround Ma-
nagement Review various help tools can be provided 
in the form of review, training or implementation help.
•	 TA business process optimisation,
•	 TA scope optimisation,
•	 Critical Path optimisation,
•	 Risk & Readiness reviews during the various sta-

ges of the TA preparation process,
•	 Post-Turnaround Review,
•	 Coaching for TA Steering Team members and TA 

Team members.
For each part of the optimization program a scope 
document and agenda for the on-site activities will 
be prepared. During an on-site visit the experts will 
give regular updates to the site Management of the 
observations and progress.

WHY SELECT EPS?
The above support will be provided by principal con-
sultants with 30+ years of world class experience in 
Engineering, Maintenance, Turnarounds and Operati-
ons. EPS experts are available for support on process 
technology, engineering discipline, turnarounds  and 
maintenance.
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